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If recent events have taught us anything, it’s that change is inevitable. Even the best laid 
plans can go right out the window when something unexpected occurs. So how do we 
manage? Join us at the first virtual Southern Alberta Library Conference as we learn 
how to build resilience, become more flexible, and adapt to change as it happens.

REGISTRATION INFORMATION
Registration is free, but space is limited. Registration will be open to Chinook Arch 
member libraries first, then to the general public on a first come, first serve basis. 

Visit http://salc.wildapricot.org/ to register.
For more information about zoom, please visit https://zoom.us/

If you need assistance with online registration, contact:
Kerby Elfring | Chinook Arch Regional Library System
403-380-1523 | salc@chinookarch.ca

VENDOR PANEL
Please be sure to check out the Vendor Panel to hear from our sponsors! Without their 
support, the 2021 Southern Alberta Library Conference would not be possible.  

Wednesday, March 03, 2021 11:00 am – 12:30 pm

SOCIAL MEDIA
Posting about SALC on social media? Be sure to tag it with #SALC2021.

Follow Chinook Arch to see our updates throughout the conference.

facebook.com/chinook.arch7 @chinooklibs @chinooklibs
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MONDAY, MARCH 1
9:30 AM - 10:30 AM
Improvise, Adapt, and Overcome
Paul de Gelder - Motivational Speaker
Improvise, Adapt and Overcome. As a young airborne 
soldier in the Australian Army, this mantra always 
resonated with Paul de Gelder. On the morning of February 
11, 2009, these three words would take on a new meaning 
and vastly greater importance. While conducting a counter 
terrorism experiment Paul was brutally attacked by a 9ft 
Bull Shark and lost two of his limbs. His life, although 
forever changed, was far from over. As someone who 
chased adventure wherever he could find it - from his 
wild ride as a troubled teen, to hauling his way up to 
the elite echelons of the Australian Defence Force - Paul 
drew on everything his eventful life had taught him. 
Fighting through excruciating pain, he overcame challenge 
after challenge. Now, Paul has traveled wide and far as 
a top motivational speaker, passionate 
environmentalist, adventurer and mentor 
to school kids. From speaking at the United 
Nations in New York and the US Navy in 
San Diego, to being a keynote speaker 
for billion dollar corporations and charity 
organisations around Australia and the 
world. Paul is an internationally recognised 
speaker. Speaking candidly and humorously 
about overcoming the adversity we face in 
life. Embracing change instead of fighting 
it and turning fears into greatest strengths. 
Paul motivates and inspires everyone he 
meets to fulfill their potential.
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11:00 AM - 12:00 PM
Let’s Sing a Song
Barbara Longair
Do you sing in your programs? In the shower? To your kids? To your cat? Learn 
some tips for developing your comfort level and skill level with singing, one of our 
fundamental early literacy skills. Microphone and stage not required.

1:30 PM - 2:30 PM
So You Started a New Job During the End Times (Recording available)
Heather Martin-Detka
What happens when your idealized expectations of working collaboratively with 
committees in meetings, and heading out into the field to be the Marie Kondo of 
library collections is thrown off by COVID-19 mandatory closures, social upheaval, 
questions on how to support remote learners (and who knows what else since 
submitting this proposal)? In the immortal words of Jurassic Park’s Ian Malcolm “life, uh, 
finds a way.” You adapt.

3:00 PM - 4:00 PM
Public Library Service in Alberta: Who’s Who?
Jordan DeSousa
The delivery of public library service in Alberta is a team effort. But with so many 
players involved—libraries, municipalities, library systems, boards, and more—you 
may be left wondering, “who’s who?” In this session we’ll explore the Alberta structure 
together, looking at the various groups that make it up, how those groups interact with 
each other, and the responsibilities of each in ensuring access to high quality public 
library service across the province. Whether you’re a library manager, board member, 
or municipal councilor, you have a role to play! Come see where you fit into the big 
picture and leave with a better understanding of how we all work together to make 
public library service possible.
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TUESDAY, MARCH 2
9:30 AM - 10:30 AM
Frontline Library Work: Lions and Tigers and Now COVID! It’s All 
About Adapting (Recording available)
Dr. Siobhan Stevenson and Mr. Brandon Haynes
Since last spring, Mr. Brandon Haynes and Dr. Siobhan Stevenson have been planning 
research into workplace violence and incivility in four large Ontario library systems. And 
then came COVID. Brandon’s team has just completed a comprehensive survey of staff 
on their experiences with, and concerns about, COVID and frontline work. This issue 
is a hot topic and the ground is continually shifting under everyone’s feet. Now, Dr. 
Stevenson is conducting a survey of frontline library workers’ experience with workplace 
violence, incivility, racism, and microaggression. This session will present the results of 
this joint-research and offer recommendations for policy development in partnership 
with library managers. 

11:00 AM - 12:00 PM
The History Behind Intersectional Theory and How We Bring This Into 
Practice
Roy Pogorzelski
This presentation will address the importance of applying the Theory of Intersectionality 
to Equity, Diversity and Inclusion initiatives. This is about understanding subjective 
and objective identity and analyzing how intersecting pieces of our identity impact 
our lived experience in our workplace and our community. This session will discuss the 
background of the Theory of Intersectionality while discussing the importance and 
value of understanding how intersectionality plays a pivotal role in workplace culture, 
writing policies and creating inclusive spaces.

1:30 PM - 2:30 PM
I’ll take “Pandemic” for $200, Alex (Recording available)
Paige McGeorge
What happens to a long-standing, popular program when a pandemic hits?  Join Paige 
as she talks about the Wise Owls Pub Quiz, its move to Instagram Live in March 2020, 
and its updated return to the Owl Acoustic Lounge. Discussion will cover adaptation, 
innovation, and maintaining a program audience during times of change.
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3:00 PM - 4:00 PM
The Friends of the Library Can Be More Than Book Sales (Recording 
available)
Crystal Friars and David Guba
Learn how the Stettler Friends of the Library Society expanded their fundraising focus 
by launching two initiatives that have helped advocate for the Stettler Public Library 
while raising money. This session focuses on the Christmas Wine Survivor and Historic 
Ghost Walk events and the learning curves experienced along the way.
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WEDNESDAY, MARCH 3
9:30 AM - 10:30 AM
Am I Ready For This? Reflections From an Early Career Librarian in 
Their First Year of Management in 2020
Carla Lewis
At the best of times, transitioning into your first managerial role is challenging for new 
librarians. The addition of budget cuts and pandemics are curve balls that no individual 
anticipates. In this session, I will provide reflections as an early career librarian who 
was discovering their leadership style eight months prior to the pandemic. Themes 
discussed will include community building, empathy, emotional intelligence, motivation, 
and servant leadership theory. Session participants will be encouraged to reflect and 
discuss their experiences. 

11:00 AM - 12:00 PM
Vendor Panel
Please be sure to check out the Vendor Panel to hear from our sponsors! Without their 
support, the 2021 Southern Alberta Library Conference would not be possible.

1:30 PM - 2:30 PM
Public Library Service in Alberta: Library Boards and Municipal 
Councils
Kerry Anderson
This session will expand on Jordan DeSousa’s Public Library Service in Alberta: Who’s 
Who session, by exploring the crucial relationship between the library board and the 
municipal council. Both bodies have specific roles to play in the delivery of public 
library service. Come to this session to find out more about what those roles are, how 
they differ, and how boards and councils can each take steps to ensure a productive 
and mutually beneficial relationship.



3:00 PM - 4:00 PM
Your Password is ****: Best Practices to Stay Secure (Recording available)
Stephanie Thero
Cybersecurity is one of the leading concerns affecting organizations, but it isn’t 
just a technology issue – it’s a people issue. Regardless of where you work, if you’re 
connected, you’re affected. Attend this session to learn about the risks and leave armed 
with simple things you can do to protect yourself and those around you, as well as 
some programming ideas to develop cybersecurity awareness with patrons.

THURSDAY, MARCH 4
9:30 AM - 10:30 AM
New Children and Teen Books for Libraries (Recording available)
Keitha Langston
Keitha will present new books for libraries with a focus new Canadian titles and books 
that are great for building diverse collections. 

11:00 AM - 12:00 PM
No Child Left Behind: Libraries and Accessibility for Children with 
Disabilities (Recording available)
Deniz Ozgan and Emily Kroeker
People with disabilities are a significant minority in Canada, but they are often 
neglected by and underrepresented within the library profession. Our presentation will 
critically examine the topic of libraries and accessibility for children with disabilities. We 
will explore the role of libraries and library professionals as advocates for diversity and 
equity through the provision of accessible and inclusive programs and partnerships 
with local communities. Programming and services for children with disabilities will be 
placed within a Critical Disability Theory framework to analyze issues, concerns, and 
challenges. As a result, we will deliver a set of best practices for developing inclusive 
programming in libraries for children with disabilities. Ideas proposed are not limited to 
large-city public libraries with large budgets, but also encompass rural libraries.
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1:30 PM - 2:30 PM
What the . . . Duck? Using Improvisation and Event Planning to 
Transform Library Programming in a Pandemic (Recording available)
Courtney Montgomery
This session will explore how to use your unconventional experiences to adapt to our 
current extraordinary circumstances. Learn how one Outreach Lead shifted library 
programming from immersive, community-driven, in-person events to a growing and 
thriving online space for discovery and discussion.

3:00 PM - 4:00 PM
Adventures in Virtual Teen and Tween RPG Programming: 
Encouraging Storytelling, Creativity, and World-Building through 
Dungeons and Dragons (Recording available)
Andrew Plait
Like many other libraries in 2020, Medicine Hat Public transitioned away in-person 
offerings and leapt wholeheartedly into virtual offerings, both live and pre-recorded. 
For his part, Andrew regularly hosted virtual Dungeons & Dragons programs for teens 
and tweens, hosting over one hundred and twenty games between mid-March and late 
August. In this session Andrew will discuss: who the audience / attendees were (and 
who’s still around), what needs were intended to be meet, where programming dollars 
were invested, when programs were offered (and are currently being offered), why it was 
done (and why it’s still being done), how it was done, and challenges that were faced.

ULS is a Canadian company proudly 
employing over 60 Albertans. 
Thank you for shopping local!

Our dedicated and experienced team looks forward to serving you!
Visit us today at www.uls.com

Paperbacks, hardcovers & audio titles 
for all ages

Starter collections for new libraries

Seasonal catalogues & specialized lists

A comprehensive database of North America’s 
First Nations, Métis and Inuit titles

Competitive discounts & free shipping

We o er:
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FRIDAY, MARCH 5
9:30 AM - 10:30 AM
Taking a Break from Saving the World: Buried Books Edition 
(Recording available)
Stephen Legault
Even before COVID-19 turned our world upside 
down, it was stressful working in a sector where 
you are trying to make the world a better place. 
The pressure of managing tight budgets, raising 
money, managing dedicated teams, and ensuring 
our facilities and institutions adapted to people’s 
changing needs could lead to burn out. Now, trying 
to keep our patrons safe while struggling to meet 
our mandates is taking its toll. Sometimes you need 
to eddy out, a phrase coined by canoeists for taking 
a break from heavy water. Author, photographer and 
activist Stephen Legault will examine the causes of 
burnout, and provide practical means by which we 
can address it personally, and in our organizations. 

11:00 AM - 12:00 PM
Lightning Strikes (Three 20-minute sessions on various topics)
Humanist Makerspaces: Incorporating Critical Thinking and Discussion into 
Technological Spaces
Carla Lewis, Bart Lenart, and Miranda Koshelek
Makerspaces have revolutionized library programming; their educational value is 
outstanding since they manage to braid entertainment and learning into seamless 
experiences in virtue of being extremely immersive. While many makerspaces focus on 
the introduction of STEM concepts, there is room for more! Makerspaces also offer an 
opportunity for the development of analytical reasoning and critical thinking skills for 
the less technologically inclined. We propose that technologically heavy makerspace 
programming can be tailored to humanistically oriented participants by incorporating 
a structured inquiry-based discussion around the various concepts a particular 
makerspace activity embodies. This lightening session proposes that an adoption and 
adaptation of the well established philosophy for children (P4C) method can do just 
that. In this session, we will introduce the P4C method, offer a rationale for adopting it, 
and explain and how it can be integrated into various maker-activities.
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The Untold Story of the Waterton Micro-Library
Robin Hepher
When Waterton joined Chinook Arch a few years ago, there was a lot of discussion 
about how to offer library services to residents and visitors. After exploring many 
options, we settled on a pilot project that would see the installation of an automated 
book locker in the Waterton townsite. This session will tell the whole story of what went 
down, and how it’s working out! 

Getting Started with Coaching Conversations
Jocie Wilson
Using coaching questions seems daunting and sometimes unnatural. In this session you 
will learn how I started to implement these questions in response to the events of 2020 
and how using these questions really did change the conversations for the better!   

1:30 PM - 2:30 PM
Patron Perpetuated Sexual Harassment in Libraries: Findings from a 
National Survey about PPSH in Libraries
Danielle Allard, Tami Olipaht, Angela Lieu, and Karla Mallach
Patron-perpetrated Sexual Harassment (PPSH) is the sexual harassment of library 
workers by the very people they endeavor to support— library patrons. Despite 
growing calls within libraries and Library and Information Studies (LIS) to examine this 
issue, patron-perpetrated sexual harassment against library workers is largely ignored 
and research on this topic is noticeably lacking. Under-reporting and normalizing of the 
issue has contributed to the lack of acknowledgement in academic and professional 
scholarship that this is a serious issue. The PPSH in libraries research project initiates 
conversation amongst LIS students, educators, library workers, administrators, and 
patrons to raise awareness about the pervasiveness of patron-perpetrated sexual 
harassment in libraries and to destigmatize and combat what we argue is a harmful 
yet “everyday” form of gender-based violence. In this conference session we will report 
on our early findings from a national survey completed by library workers across 
Canada about their experiences of PPSH in their workplaces. The second half of our 
presentation will include a facilitated discussion to explore study findings and jointly 
consider implications and strategies for addressing PPSH in the library workplace.
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3:00 PM - 4:00 PM
The Waterton Road (Recording available)
Stephen Legault
In September of 2017 a fire started on the eastern flank of Kenow Mountain in the 
Flathead watershed of British Columbia. For more than a week firefighters from 
adjacent Waterton Lakes National Park worked to keep the fire contained west of the 
Continental Divide. With winds gusting and unseasonably warm temperatures, what 
happened next will be part of Waterton’s folklore for generations. For two years after 
the fire, author, activist and photographer Stephen Legault chronicled both the impact 
of the fire on Waterton’s landscapes, and the broader ecosystem that includes the new 
Castle Wildland Parks. The result is a glimpse into one of the most diverse and beautiful 
ecosystems in Alberta, and a preview of what may become the new normal as climate 
change makes catastrophic fires more common.

PRESENTER BIOGRAPHIES
Danielle Allard is an Assistant Professor at the School of Library and Information 
Studies in the Faculty of Education at the University of Alberta.

Kerry Anderson has worked at Public Library Services Branch (PLSB) since 2007. Prior 
to that, she worked at one of Alberta’s seven regional library systems. She is a graduate 
of the University of Alberta School of Library and Information Studies (SLIS), and a 
lifelong Albertan.

Jordan DeSousa is a Library Consultant at Public Library Services Branch, Alberta 
Municipal Affairs, where he helps library boards understand their legislative 
responsibilities and excel in their governance role. Jordan has been working with public 
libraries in Alberta since 2013 and enjoys learning about what makes every community 
unique.

Crystal Friars has served as the Assistant Library Manager of the Stettler Public Library 
for 19 years and is the liaison between the staff and the Stettler Friends of the Library 
Society. A lifelong Stettlerite, Crystal is fascinated by the history of her community and 
loves to pass that passion on to others.

David Guba has served as the President of the Stettler Friends of the Library Society 
since 2014 and is heavily involved in other activities in Stettler. Dave is a salesman at 
heart and is passionate about selling the wonders of the Stettler Public Library.
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Brandon Haynes is the President of CUPE Local 4948, The Toronto Public Library 
Workers Union. As such, he is responsible for protecting the work-related interests of 
over 2,100 members spread across the city’s 100 library branches. Mr. Haynes is also 
the Ontario representative on CUPE’s National Library Workers’ Committee.

Robin Hepher has worked for the Chinook Arch Regional Library System since 2007. In 
his spare time, he enjoys cycling, cooking, and tinkering with his rusty old cars.

Miranda Koshelek has worked in Public Libraries for over 7 years. In addition to her 
MLIS, Miranda also holds a BA in History.

Emily Kroeker is a recent MLIS graduate of the University of Alberta. Her research 
interests include library design, information evaluation, knowledge preservation, and 
student engagement in libraries.

Stephen Legault is the author of fifteen books, including two books of photography, 
and nine mystery novels. He is a political and communications consultant who for thirty 
years has been working across Canada and North America on conservation campaigns, 
trying his best to “save the world.” More than once now he’s struggled with burnout, 
and the debilitating impact it can have on his professional and personal life. Today he is 
principal of Highwatermark Strategy and Communications, and works with a wide range 
of political, business and non-profit clients on clean tech, energy and nature related 
issues. He is a regular contributor to the CBC, the Globe and Mail, the Calgary Herald 
and the Edmonton Journal. Stephen lives with his wife/business partner Jenn and two 
teenaged boys in Canmore, Alberta. 

Keitha Langston is the manager of Children’s Books and Collection Development at 
United Library Services. Keitha has a MILS from the University of Alberta.

Carla Lewis is a Learning Support Librarian at the University of Calgary’s Taylor 
Family Digital Library. She also holds a BEd in Secondary Education, and Library and 
Information Technology diploma.

Bart Lenart is a Research and Learning Librarian for Philosophy and Education at 
the University of Calgary. In addition to his MLIS, Bart also holds a BEd in Secondary 
Education and a PhD in Philosophy.

Angela Lieu is a graduate of the School of Library and Information Studies (SLIS) at 
the University of Alberta, and currently works as Youth Services Librarian. She is also a 
graduate student in Gender and Social Justice Studies at the University of Alberta.
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Barbara Longair is Manager of Children’s Services at Lethbridge Public Library. She 
believes that singing is a skill, like reading, that can be learned, shared, and enjoyed by 
everyone.

Heather Martin-Detka is the recently-started-her-new-job-during-the-end-times 
Collections Specialist at Chinook Arch Regional Library System. She graduated from the 
School of Library and Information Studies at the University of Alberta in 2015, and has 
started (and stopped) a couple jobs since then.

Paige McGeorge is the Teenbrarian for the Lethbridge Public Library, and has been 
hosting the perennially popular Wise Owls Pub Quiz in Lethbridge since 2012.

Courtney Montgomery is the Outreach Lead, Public Services at the Mount Royal 
University Library in Calgary. She brings a unique perspective to her role with a 
background in theatre/dramatic arts and event management.

Tami Oliphant is an Associate Professor at the School of Library and Information 
Studies at the University of Alberta.

Deniz Ozgan is a recent MLIS graduate of the University of Alberta. She also has a 
BA in History and Classics from the University of Alberta. She is currently a research 
assistant for the School of Library and Information Studies. Her research interests 
include intersectionality in reference practices and radical cataloguing. She is the 
daughter of immigrants from Peru and Turkey, respectively. In her spare time she enjoys 
eating baklava.

Andrew Plait is a Library Assistant at Medicine Hat Public Library in Southern Alberta. 
A graduate of MacEwan University’s Library and Information Technology Program, he’s 
currently wending his way through a degree in Communication Studies via Athabasca 
University.

Metis from Saskatchewan, Roy Pogorzelski, is an entrepreneur (RWP Consulting), 
Manager of Knowledge and Learning Solutions for the Canadian Centre for Diversity 
and Inclusion, PhD student in Doctor of Philosophy in Culture, Social and Political 
Thought, Board Director for the Canadian Race Relations Foundation, and CRRF rep on 
the UNESCO Canada Coalition of Inclusive Municipalities. He is the former Director of 
Indigenous Student Affairs at the U of L, a former member of the Alberta Anti-Racism 
Advisory Council and former Inclusion Consultant for the City of Lethbridge.
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Siobhan Stevenson is an Associate Professor at the University of Toronto in the Faculty 
of Information. Prior to receiving her PhD in Library and Information Science from 
Western University (London, Ontario) in 2005, she worked as a professional librarian in 
a provincial agency providing consulting services to the province’s 250 library boards. 
She has also worked for a number of years as a public services clerk. Siobhan’s research 
interests include all aspects of labour in today’s public libraries. In 2020, she received 
a federal grant to explore the nature of Canada’s community-led libraries’ initiatives, 
specifically as they affect the nature of frontline library work. New and emerging issues 
of workplace health and safety within this period of social, economic and political 
instability comprise an important component of this research.

Stephanie Thero is the Manager of Technology Services at Yellowhead Regional 
Library. A cybersecurity enthusiast, it is her mission to help people navigate the digital 
world confidently and safely.

Jocie Wilson is the Manager of Collections and Resource Sharing at Yellowhead 
Regional Library. She is new in her role as manager and has had a year of exponential 
growth and learning!


